
1 Name of Procuring Agency:    Pakistan Single Window

2 Method of Procurement: Single Stage – Two Envelope

3 Title of Procurement: Procurement of Privilege Access Management Solution

4 Tender Inquiry No.: PSW/PROC/OPS-40/23-24-02

5 PPRA Ref. No. (TSE): TS555154E

6 Date & Time of Bid Closing: 03rd February 2025, 1500, Hrs.

7 Date & Time of Bid Opening: 03rd February 2025, 1530, Hrs.

8 No of Bids Received: Eight

9 Criteria for Bid Evaluation: As stated in the tender documents

10 Details of Bid(s) Evaluation: As under

Weightage 

of 

Technical 

Score (80%)

Weightage 

of 

Financial 

Score 

(20%)

Final Score 

(Technical 

Score + 

Financial 

Score)

1

M/s NDS 

Technologies 

(Private) Limited

Compliant 56 6.6 62.6 USD 159,340.38/- PKR 45,294,096/-

Total cost, including 

implementation and training, 

plus annual subscription and 

support over three years.

2nd Most Advantageous 

Bid

Option 1:  

USD 52,599.85
PKR 14,952,033/-

One-time payment for a 3-year 

subscription (discounted price 

for upfront lump-sum payment).

Option 2 

USD 57, 515.99 

(3 years cost)

PKR 16,349,494/-

Total cost, including 

implementation and training, 

plus annual subscription and 

support over three years 

(payment on yearly basis).

FINAL EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

56Compliant
M/s Arwen Tech 

(Private) Limited

Total Evaluated Cost (Inclusive of all taxes & 

out of pocket expenses)

Sr 

No

2

Rule/Regulation/SBD*

/Policy/ Basis for 

Technical Rejection / 

Acceptance as per 

Rule 35 of PP Rules, 

2004.

Highest ranked, Most 

Advantageous Bid

Remarks

7620

Name of Bidder

Compliance 

with 

Mandatory 

Requireme

nts/ 

Eligibility 

Marks
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*The contract will be awarded to the bidder obtaining highest Final Score (most advantageous bid).

** USD conversion rate as of the Financial bid opening date, i.e., 29th April 2025, was 284.26/-.

Successful Bidder: M/s Arwen Tech (Private) Limited

11. Any other additional / supporting information, the procuring agency may like to share. N/A.

Signature: 

Official Stamp: 

Dated: 19th May, 2025 Standard Bidding Documents (SBD)
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